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Why a serious yacht program needs a winter season -
and why the Caribbean should
no longer be the automatic answer
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From Atlantic Crossing
to Red Sea Cruising

For decades, the seasonal pattern for internationally operated yachts has been straightforward:
Mediterranean in summer, Caribbean in winter.

There are good reasons for this. The Caribbean has warm winter weather, an established charter
market, attractive cruising grounds and a mature network of brokers and clients who understand
the product.

For many yachts, it remains an excellent winter destination. But we no longer believe it should be
the default choice every year.

The development of the Saudi Red Sea creates a credible alternative, particularly for larger
sailing and power catamarans combining commercial charter with substantial owner use. It is much
closer to the Mediterranean, requires no Atlantic crossing, offers exceptional diving and expedition
cruising, and is developing a very different kind of tourism proposition: lower density, highly
controlled and increasingly concentrated around ultra-luxury hospitality.

Most importantly, the Saudi market does not have to replicate the Cariblbean charter market to
make economic sense. A mixed model of day charter, multi-day experiences, conventional weekly
charter and owner use may actually be better suited to a shared yacht.

That is the opportunity we see.

Caribbean Red Sea

MORII GROUP AG, Switzerland
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The problem starts with
the emoty half of the year

A Mediterranean yacht is expensive twelve months of the year even if it is primarily useful for five or
six. Insurance, financing, depreciation, management and maintenance continue through winter. Crew
costs do not simply disappear either, particularly if the objective is to retain a good team rather
than recruit and retrain every spring.

A winter layup therefore has a substantial economic cost while creating very little lifestyle value for
the owner. This does not make a yacht an investment, and commercial charter does not magically
turn one info a yield-producing asset. But if a yacht is going to carry substantial annual standing
costs anyway, there is a strong argument for making it useful for more of the year.

A second season extends the productive life of the yacht. Some of that additional capacity can be
sold commercially and some can be enjoyed by owners. Both are preferable to six months of
inactivity.

For shared ownershipo, the effect is even more important because different owners
do not necessarily want the same geography at the same time.

MORII GROUP AG, Switzerland
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The traditional solution
has been the Caribbean.

The Caribbean became the natural counterpart to the Mediterranean for entirely rational reasons. It
offers reliable winter demand, warm weather, beautiful islands, established charter infrastructure and
some of the world's best-known winter yachting destinations.

lts weakness is geography.

The Atlantic lies between the Mediterranean and the Caribbean. Establishing the winter season
requires a serious ocean repositioning, followed several months later by another one in the opposite
direction.

When positioning to the departure point, preparation, weather windows, the crossing itself and
onward positioning are considered, the broader seasonal transition can occupy several weeks. For
operational planning, the difference between a Caribbean migration and a Saudi Red Sea
migration can be roughly six to seven weeks versus around two.

The distinction becomes more significant when repeated over a seven-year yacht ownership cycle.

THE TRADITIONAL ROUTE THE NEW ROUTE
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The physical cost
of crossing an ocean

There is also a physical consequence that tends to receive
less attention than the fuel bill.

Atlantic crossings put substantial hours and miles on the
yacht. Machinery operates continuously, equipment s
exposed to prolonged offshore conditions, interiors and
systems experience ocean motion, and the crew spends long
periods on passage rather than preparing the yacht for
quests.

Professional yachts cross the Atlantic safely every year. The
argument is not that they should not. The question is whether
they need to do so twice every year.

There is also a practical maintenance issue at the other
end. Caribbean technical infrastructure varies significantly
by island and is generally less comprehensive than the major
Mediterranean refit and service hubs. Yachts that have
completed a Caribbean season and a retun  Atflantic
crossing can arrive back in the Mediterranecan with @
considerable technical work list immediately before their
commercially most important season.

A Mediterranean-Red Sea program creates a

different maintenance rhythm. There is no ocean

crossing and the yacht remains much closer to
the European technical ecosystem.

That is particularly  relevant  for  sophisticated  large
catamarans with extensive hotel systems, water toys, diving
equipment and multiple technical systems aboard.

MORII GROUP AG, Switzerland
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Saudi Arabio

changes the geography

The Red Sea is effectively
connected to the Mediterranean
through Suez. A yacht can leave
the Western Mediterranean, move
ceast and enter its winter cruising
grounds  without crossing an
ocean.

The Mediterranean and Red Sea
are not permanently calm, of
course. Meltemi conditions, strong
winds and uncomfortable Red
Sea passages need to  be
planned professionally. But there
are far more opportunities to use
ports,  sheltered  waters and
shorter weather windows than
during @ transatlantic crossing.

MEDITERRANEAN
SlEA

SUES CANAL 0

RED SEA

For a yacht designed primarily as a luxury lifestyle platform rather than an ocean
passagemaker, that distinction matters. And the positioning itself need not be dead time.

NO ATLANTIC

CROSSING

Connected through Suez,
Mo ocean crossing,

less wear, less time,

ol

MORE SHELTERED
STOPS

Far more opportunities
for ports, marinas and
sheltered waters,

e =
SHORTER WENTHER POSITIONING
WINDOWS BECOMES PART

OF THE PROGRAM

3 i ; o
Plan professionally, The relocation is not
use shorter windows, dead time, It becomes

stay ahead of the weather. part of the experience.
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The positioning can become
oart of the experience

A Mediterranean-Red Sea migration offers
something that an Atlantic  crossing
generally cannot: much of the journey can
become an expedition.

Depending on the starting point and
route, an  owner voyage  could
incorporate the Aecolion Islands, Malta
ond Crete before contfinuing toward
Eogypt and Suez. El Alamein and other
historical or cultural  stops can  be
incorporated where operationally
practical.

The Suez Canal fransit itself is  an
experience that few yacht owners will have
undertaken privately.

Instead of regarding repositioning exclusively as a cost, selected sectors can therefore become
owner expeditions. Other sectors can be sailed by the professional crew when speed and
operational efficiency matter more.

This fits particularly well with a shared yacht because one owner may be interested in an
expedition that another owner would never choose as a conventional holiday.

MORII GROUP AG, Switzerland
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The Red Sea is proven.
[he Saudi proposition is new.

Winter tourism in the Red Sea is obviously
not o Saudi invention. Egypt has
demonstrated the underlying fundamentals
for decades: winter sun, warm water,
diving, European  accessibility  and
extensive tourism demand.

But that is not the proposition we are
pursuing.

Much of the established Egyptian Red Sea
has developed into a relatively high-
volume  tourism  environment.  That s
successful in its own right, but it is not
necessarily what a yacht owner seeking
privacy, novelty and exclusivity wants from
a second season.

Saudi Arabia is developing the opposite end of the spectrum.
AMAALA and the wider Red Sea Clobal destinations are deliberately low-density. The emerging
proposition combines a largely undeveloped coastline and islands with a new generation of luxury

hotels, residences, wellness facilities, marinas and yacht infrastructure.

The shift is therefore not simply from Mediterranean to Red Sea.

It is from established Mediterranean yachting into a new,
boutique Saudi Red Sea environment.

MORII GROUP AG, Switzerland
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The commercial opportunity is more varied
than conventional charter

This is perhaps the most important difference in the Morii model.

We do not expect Saudi Arabia immediately to reproduce the mature weekly charter market of the

Caribbean. Nor does it need to.

We see three complementary commercial markets.

Q)

O,

O,

The first is day charter
connected to ultra-luxury
hospitality. A guest staying at a
high-end Red Sea resort does
not necessarily want to charter
a yacht for seven days. A
private day on a large crewed
catamaran, with diving, lunch,
watersports and access to a

secluded island, can be a
natural extension of a resort
stay. Morii has established
partnerships within this
hospitality  and  destination
ecosystem specifically to

develop this kind of demand.

The second opportunity s
combined high-end packages

with o  multi-day  yacht
component. A guest might
spend  several nights at «
resort, three or four days
aboard, continue to another
destination and then retun

ashore. In the Red Sea this can
be a better product than
forcing every customer into the
traditional Saturday-to-
Saturday charter format.

The third remains classical
weekly and multi-week charter
under established MYBA
structures, sold through
intfernational brokers to
international guests. This market
is currently less mature than the
Caribbean, but we see strong
long-term potential as AMAALA,
Red Sea Clobal and Saudi
tourism become better known
internationally.

These three layers create a more diversified commercial model than simply asking
how many conventional charter weeks can be sold.

MORII GROUP AG, Switzerland
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INTELLIGENT UTILISATION

And the owners
fill the gaps

The fourth layer is not commercial at all.

[t is the owners.

This is where shared ownership changes the logic substantially.

In the Mediterranean, commercially valuable summer inventory needs to be managed carefully.
Giving an owner another week in July can mean removing a highly voluable week from the
international charter market. The Saudi winter season currently has more space.

When a day charter, three-day resort package or international weekly charter is not booked,
an owner can use the yacht. The commercial opportunity cost can be materially lower than
during peak Mediterranean periods.

For the owner, however, the lifestyle value can be just as high.

This is precisely the type of mismatch that shared ownership should exploit: high lifestyle value
with comparatively low commercial displacement.

Shared ownership works best
where lifestyle value s

* highest and opportunity cost
is lowest.

MORII CROUP AG, Switzerland
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A European owner can
realistically fly down

for a short week

This only works if the yacht is easy to reach.

The Saudi Red Sea has an important geographic advantage over the Caribbean because it is
close enough to Europe to support shorter and more spontaneous owner trips.

Beond's confirmed direct Red Sea connectivity from European and other key cities, including
Zurich, Milan, Munich, Paris, London and Moscow, changes the practical equation.

Beond Airways

For a European owner, a roughly five-hour direct flight is fundamentally different from organizing o
Caribbean journey, particularly to destinations such as the BVI that can require significantly longer
travel and connections.

Private aviation makes the distinction even greater. The private aviation infrastructure in Amaala
and Red Sea Clobal is mature and geared to ultra luxury, smooth experiences.

A short week becomes rational. An owner does not necessarily need to allocate two weeks of
calendar simply to justify the travel.

That has direct implications for yacht utilization. A four- or five-day opening in the Saudi calendar

can have genuine value to a European owner in a way that a four-day Caribbean gap often
does nof.

International Access

Seamless Experience

Built for the future

o O fa

At the heart of the destination

MORII GROUP AG, Switzerland
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Furopean and GCC owners
may actually

complement each other

There is an additional advantage specific to shared ownership.
The ideal co-owners do not necessarily have identical travel patterns. Quite the opposite.

A mixed European and CCC ownership group can improve yacht utilization precisely because the
owners may value the two seasons differently.

A European co-owner may place greater value on Mediterranean summer use and choose more
weeks in Mallorca, Ibiza, Croatia or elsewhere in the Med.

A Saudi, Emirati or other CCC co-owner may prefer more winter use in the Red Sea, where the
yacht is geographically closer to home and the season is particularly attractive.

The ownership allocation does not need to force every shareholder into an identical number of
weeks in each region.

One owner's preference can create availability for another.
That is a significant advantage over assembling four owners with identical summer holiday

calendars.

Geographic diversity among owners can become an asset-utilization tool.

MORII GROUP AG, Switzerland
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The yacht is particularly well suited
to what the Red Sea offers

Large cruising catamarans are unusually appropriate for this environment.

Qur yachts from 65 feet upward are equipped for serious diving, including a dive compressor
and full diving equipment. This means remote reefs do not require dependence on shore-based
dive centres.

The yacht becomes the dive base.

Shallow draft provides access to cruising grounds around reefs and islands that can be less
convenient for deeper-draft yachts. Large deck areas, stability and generous outdoor living
spaces work naturally in the Red Sea climate.

We also carry the equipment required to establish a private beach setup on suitable secluded
sandy islands.

This changes what “going to the beach” means.

Rather than arriving at another beach club, the crew can establish the yacht's own private
beach environment for the owners and guests: shade, seating, food and drinks, watersports and
the yacht anchored offshore.

In a region with large numbers of lightly visited islands, this is one of the
experiences that can make yacht ownership fundamentally different from resort
fourism.

MORII GROUP AG, Switzerland
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Diving is one

of the strongest reasons to go

The Caribbean remains one of the world's great diving regions.
The Red Sea belongs in the same category.

Saudi Arabia adds a particular attraction because much of its coastline remains comparatively
lightly explored by international yacht tourism. The combination of reef quality, biodiversity, clear
water, geographic scale and relative remoteness is exceptional.

For a properly equipped yacht, remoteness is not an inconvenience. It is part of the product.

The compressor is aboard. The equipment is aboard. The tenders are aboard. Accommodation,
food and crew are aboard.

The yacht allows owners to experience reefs that would otherwise be considerably more difficult
to reach.

The yacht does not merely bring the owner to the Red Sea.
It opens the Red Sea.

MORII CROUP AG, Switzerland
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The landscapes could hardly

be more different

The Caribbean and Saudi Arabia provide almost opposite visual experiences.
The Caribbean is lush, tropical and green, with palm-covered islands and established beach
culture.

The Saudi Red Sea is desert, mountains, reefs, rock formations and turquoise water. In places the
scenery is almost cinematic.

For a second season, that difference is an advantage rather than a problem.
The owner is not flying five hours south to reproduce Mallorca with warmer water.
It feels like another, cinematic world.

And that world can extend inland to AlUla and Hegra, to Medina for owners and guests for whom
it has cultural or spiritual significance, to Jeddah and to the extraordinary desert landscapes
surrounding the Red Sea coast.

MORII GROUP AG, Switzerland
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The hotels make the yacht more useful
NOT LESS

Saudi Arabia's new luxury hotels are important to the yacht model because they create high-
quality alternatives ashore.

Shebara offers an extraordinary island environment. We have day pass arrangements to explore
the island from the yacht, anchored in front of the stunning views.

Desert Rock offers almost the opposite: an inland luxury experience built into the mountains. We
can organise a dinner experience with a tour of the hotel and surrounding areas - without the
need for an overnight stay.

AMAALA brings together high-end hotels, residences, wellness, restaurants, marina infrastructure
and the Yacht Club.

The result allows a family to mix the holiday naturally.

e Three days aboard.

e Two nights at a resort.

e Another four days aboard.

e Several days in AlUla.

e bBack to the yacht.
That is not a compromise. For many owners it is more interesting than fourteen continuous nights
aboard. And operationally, it creates flexibility. If a valuable commercial booking appears while
an owner is in Saudi Arabia, moving ashore for several nights can be part of the holiday rather
than an inconvenience.

Desert Rock

MORII GROUP AG, Switzerland



MORII ESSAYS - Full Version c Morii

GROUP

\

AMAALA Yacht Club adds Xz
something less tangible AMAALA

YACHT CLUB

There is another aspect of a new yacht destination that is difficult to quantify in a business plan.
Arriving early has social value.

At an established Mediterranean maring, another 65- or 80-foot yacht is simply another yacht.
At AMAALA Yacht Club, the first serious international yacht owners and crews are helping establish
a new yachting culture.

A visiting owner is not simply another tourist arriving at a resort. He or she arrives as a sailor, yacht
owner and adventurer who has made the journey.
That creates different conversations.

There is genuine curiosity about the yachts, the routes, where they have come from and where they
are going next. The environment brings together yacht owners, residents, hospitality leaders,
entrepreneurs and other early participants in a destination that is still taking shape.

For the right owner, that creates a networking environment that is difficult to manufacture artificially.
You meet people because you share an interest in being somewhere new. There is something
authentic about that.

The value of a yacht club has never been only its marina or clubhouse. It is also the people one
encounters there.

Being among the early international yacht owners at AMAALA has a very different character from
arriving at an established marina where everything has existed for decades.

MORII GROUP AG, Switzerland
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The lifestyle is becoming
internationally recognisable

The luxury environment along the Saudi Red Sea is also evolving rapidly.

The experience within the new international resorts is increasingly familiar to guests accustomed to
Dubai, the Maldives, Mauritius and other global luxury destinations. Western resort fashion and
swimwear are accepted in the appropriate environments, while Saudi culture remains visible rather
than being designed out of the experience.

Alcohol is not yet part of the normal hotel and land-based hospitality proposition. On properly
operated yachts, however, alcohol can be provided within the applicable yacht framework.
That distinction can actually work well.

The owner experiences Saudi Arabia ashore and retains the familiar international superyacht
hospitality environment aboard.

The Caribbean still
has advantages

None of this requires pretending that the Cariblbean has suddenly become unattractive.

e |ts charter market is substantially more mature.

e |ts yacht routes are proven.

e |ts brokers know the product.

e |ts crews know the destinations.

e |Its islands have decades of experience serving yachts.
e And some owners simply love the Cariblbean.

There is no reason to take that option away from them.

Morii's approach is therefore not to prohibit Caribbean winters.
Quite the opposite.

MORII GROUP AG, Switzerland
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Every third year
can be different

Morii has strong roofts in the Caribbean, particularly in the British Virgin Islands and Grenada, and
retains the ability to rotate suitable yachts there.

An ownership group could therefore choose, for example, two Saudi winter seasons followed by @
Caribbean winter in the third year. The exact rotation should ultimately reflect the preferences of
the owners and the commercial opportunity at the time.

The underlying business model remains essentially the same:

Commercial charter.
Quner utilization.
Professional operation.
Multiple forms of demand.
A second season.

Only the geography changes.

This creates another benefit of yacht ownership that a residence cannot
provide: the asset can move when the owners want a different experience

MORII GROUP AG, Switzerland
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't is not Red Sea versus

Caribbean forever

This is therefore not an argument against the Caribbean.

It is an argument against habit. For decades Mediterranean yacht plus Caribbean winter
became almost automatic. That made sense when there were few credible alternatives. There now
is onel

The Saudi Red Sea offers a shorter seasonal transition, no Atlantic crossing, less positioning wear,
extraordinary diving, expedition possibilities, a developing ultra-luxury hospitality ecosystem,
relatively easy access from Europe, greater availability for owners and an emerging commercial
market with several different sources of demand.

The Caribbean offers something different: a mature charter ecosystem, lush tropical islands and a
familiar winter yacht culture.

A yacht owner should be able to enjoy both.
But there is no compelling reason to cross the Atlantic twice every year simply because that is
what the industry has traditionally done.

SAUDI RED SEA THE CARIBBEAN
T_:--,\ o SHORTER TRANSITION [+10]s] MATURE CHARTER ECOSYSTEM
71 Mo Atlantic crossing. 4l Decp market, established demand.
LESS WEAR S N ; e
Less positioning, kess strain on the yacht, o LUSH TROPICAL ISLANDS

leonic beauty. endless variety.
FEXTRACORDINARY DIVING
Vibrant reefs. untouched sites,

FAMILIAR YACHT CULTURE

EXPEIATION POSSIBILITIES MT Long-standing infrastructure and traditions.
New itineraries, new horizons,
e ULTRA-LUXURY FCOSYSTEM {'}‘I WELL-DEVELOPED ROUTES
£ Remorts, experiences, world-class hospitality. iy Proven itineraries and anchorages,
(%)) FEASY ACCESS FROM EUROPE

Close, convenient, time efficient. v VIBRANT DESTINATIONS
'\[/ Dining, nightlife, island lifestyle.

i GREATER AWVAILABILITY

Mesres enwnwer timee, more flexibiliny,

- _,:':-E EMERGING COMMERCIAL MARKET
:._:_.J Multiple sources of demancd,
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One yacht does not

need one winter

Perhaps that is the more important conclusion.

A mobile asset should not be operated as though its geography were fixed.

A Morii yacht can spend summer in the Mediterranean.

It can spend winter in Saudi Arabia.

It can use the repositioning as an expedition.

European owners can emphasize Mediterranean use.

GCC owners can emphasize Red Sea use.

The yacht can combine international weekly charter with resort-driven day charter, multi-day
experiences and owner gap utilisation.

And when the ownership group wants a change, it can cross the Atlantic and spend a winter in
the BVI or Crenada.

Then it can come back.

That is a more interesting model than simply repeating the same annual migration indefinitely.

The second season exists to make the yacht useful for more of the year. but mobility gives the
owners something beyond utilization efficiency: it allows the second season itself to change.

The Caribbean remains part of the map. It just no longer needs to be the default destination
every winter.

For a yacht, that is exactly what mobility should mean.

MORII CROUP AG, Switzerland
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SUMMARY

A mobile asset
should have a mobile strategy

() MORE TIME IN USE
A second season furns winter inactivity into owner fime and commercial
opportunity.

@ LESS UNNECESSARY REPOSITIONING
The Red Sea creates a winter alternative without an Atlantic crossing.

() MORE THAN TRADITIONAL CHARTER
Weekly charter, resort-driven day charter, multi-day experiences and owner
use create multiple layers of demand.

() GREATER OWNER FLEXIBILITY
European and GCC owners can naturally favour different seasons, improving
utilisation across the year.

@ A DIFFERENT KIND OF EXPERIENCE
Diving, remote islands, expeditions, ultra-luxury resorts and the emerging
Saudi yachting ecosystem create a genuinely distinct second season.

@ THE CARIBBEAN REMAINS PART OF THE MAP
Quners can rotate between Saudi Arabia and the Caribbean rather than
repeating the same migration every year.

Learn more about
oo Morii Shared Quwnership
NMorili

GROUP

)

WWW.moriigroup.com
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